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1. Purpose of Report 
 
1.1 The Report informs Cabinet of the financial spending of the Council for the 

Accounting Year 2016/2017.   
 
 
2. Recommendations  
 
2.1 Cabinet notes the report. 
 
3. Reasons for Recommendations and Background 
 

3.1 Summary 

The financial detail of the report is shown as a table at the end of this 
document. 
 
The spend for the financial year ending on the 31st March 2017 is 
£10,523,880 against an Annual Approved Budget for the Council of 
£11,282,950.  This performance produces a surplus for the year of 
£759,000.  This is a saving of 6.7% of the overall Budgeted amount. 
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Most operating areas of the Council produced savings compared to the 
original budget.  There was a small adverse variance on Environmental 
Health of just over £13,000, which is less than 2.5% of the original budget 
and Regeneration & Property Services had an adverse variance of 
£144,000 which is just over 12¼%.  However savings in all other areas 
significantly outstripped these overspends and the Council achieved a 
substantial surplus on its Budget for the year. 
 

3.2 Detail 

 

Community Services  
 
Environmental Health outturn position for the year showed net expenditure 
of £546,000 compared to a Budget of £533,000.  This is an adverse 
variance of £13,000 or just less than 2.5% of the budgeted net 
expenditure.  During 2016/17 Environmental Health salary costs were up 
by £87,000 compared to Budget, due to a long term sickness absence and 
a subsequence re-structure of the department.  The increase in staff costs 
was offset by £49,000 of additional income generated by the team and 
£25,000 of savings on non-staff expenditure. 
 
Waste Services ended the year with a £383,000 surplus on its Budget.  
This was due to £45,000 of salary cost savings, the generation of 
£135,000 of additional income, including £71,000 of extra recycling sales, 
savings on the operation of its vehicle fleet of £146,000 and £57,000 of 
other miscellaneous savings. 
 
The Parks & Cemeteries Budget at year end was underspent by £154,000.  
The Parks Budget achieved a small surplus of £1,000 with salary savings 
of £29,000 offset by £27,000 of reduced income and £1,000 of additional 
miscellaneous costs incurred.  The Cemetery Service achieved a surplus 
against Budget of £153,000.  This was due to £99,000 of additional 
income from Cremations and Burials and £55,000 of other savings, less 
£1,000 of additional staff costs incurred over the year. 
 
Culture & Leisure Services 
 
Culture & Leisure Services achieved a surplus against Budget of £20,000.  
This was achieved from £15,000 of miscellaneous savings on Leisure 
Budgets less £4,000 of lost income and the Haworth Art Gallery producing 
net savings of £3,000 and boosting its income by £6,000.  
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Planning & Transportation 
 
Planning & Transportation recorded a surplus against Budget of just under 
£39,000 for the year.  Staff savings of £32,000, along with £32,000 of 
other savings were offset by £25,000 of income underperformance. 
 
Regeneration & Property Services 
Regeneration & Property Services had an adverse variance of £144,000 
for the year.  This was due to a decrease in income levels stemming from 
low rental and income achieved in the Market Hall and the disposal of part 
of our commercial property portfolio, producing a net shortfall against 
budget of £152,000 and £22,000 of other costs exceeding Budget less 
salary savings of £30,000. 
 
Policy and Corporate Governance 
 
Policy and Corporate Governance achieved a surplus against its Budget 
for the year of £165,000.  The surplus was generated from £26,000 of 
salary savings, additional income of £431,000 less £166,000 of additional 
costs on Housing Benefit and £126,000 of miscellaneous additional costs. 
 
Non-Service Items 
 
The surplus this year on our Non-Service Items was £155,000. 
 
Use of Surplus Funds 
 
The Surplus for the year will be added to the Council’s Reserves in the 
first instance and may be used to reduce the pension deficit, fund invest to 
save initiatives, provide monies to capital projects or support other council 
expenditure. 
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Treasury Management 
 
 
 

 
 
The Council continued its strategy of maintaining a downward trajectory on 
its external debt during the year and the amount of external loans fell from 
£9,847,000 to £9,746,000 over the year, this was ahead of the prediction 
we made at the start of the year.  In previous years loans have been 
repaid to reduce the overall debt burden, however all major amounts that 
could be repaid have now been financed and the remaining loans are 
locked for a substantial future period and cannot be repaid without 
incurring high redemption charges.  The strategy over the last few years 
has therefore been successful and has come to its natural conclusion.  
 
During the year Barclays Bank gave notice that it intended to convert our 
variable loan of £5.4m with them to a fixed rate with no change in the 
interest rate payable or redemption date.  This rebalanced the Council’s 
loan portfolio in favour of fixed term loans and can be seen as marginally 
improving the Council’s financial position by lowering the impact from a 
rise in interest rates over the medium to long period.    
 
Elsewhere across our portfolio  of indicators the Council has maintained its 
overall financial position. 
 

TREASURY MANAGEMENT INDICATORS

Prudential Indicators - actual

Actual 

Outturn 

2015/16 

£'000

Original 

Indicator 

Estimate 

2016/17 

£'000

Actual 6 

months 

£'000

Actual 

Outturn 

2016/17 

£'000

External Debt - Gross Borrowing 9,847 9,866 9,821 9,746

Authorised limit for external debt 35,000 35,000 35,000 35,000

Operational boundry for external debt 20,000 20,000 20,000 20,000

Maximum principal sum invested >364 days 0 3,000 0 0

Limit on fixed interest rate for net borrowing 0% 100% 0% 57%

Limit on variable interest rate for net borrowing 100% 100% 100% 43%

Maturity structure of borrowing limits (Upper Limit)

 Under 12 months 100% 100% 100% 43%

 12 months - 24 months 0% 15% 0% 0%

 24 months - 5 years 0% 15% 0% 0%

 5 years - 10 years 0% 15% 0% 0%

 10 years and above 0% 15% 0% 57%
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Due to the continuing uncertainty in the banking sector we have continued 
to place deposits on a short term loan basis only.  There is some small 
loss of interest stemming from this strategy.  However this approach 
provides the Council with more flexibility to respond to any further banking 
crisis that may emerge and provides a greater opportunity to protect our 
deposits from being trapped at a bank that fails.  The lower interest rates 
earned are seen as less important than the risk to the deposit itself in the 
current climate 
 

4. Alternative Options considered and Reasons for Rejection 
 
4.1 Not applicable 
 
 
5. Consultations 
 
5.1 Not applicable 
 
 
 
6. Implications 
 

Financial implications 
(including any future financial 
commitments for the Council) 
 

As outlined in this report 

Legal and human rights 
implications 
 

None 

Assessment of risk 
 

None 

Equality and diversity 
implications 
A Customer First Analysis should 
be completed in relation to policy 
decisions and should be 
attached as an appendix to the 
report.  
 

None 

 
 
7. Local Government (Access to Information) Act 1985: 

List of Background Papers  
 

Copies of documents included in this list must be open to inspection and, 
in the case of reports to Cabinet, must be published on the website.  

http://hyntranet/index.php?option=com_remository&Itemid=80&func=startdown&id=1407
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Council Meeting 25th February 2016 
General Revenue Budget 2016/17 

  
The report can be found by clicking on this link 
 
Council Budget 2016/17 
 
 

And downloading the relevant PDF from that page. 
 

8. Freedom of Information 
 
8.1 The report does not contain exempt information under the Local 

Government Act 1972,  Schedule 12A and all information can be 
disclosed under the Freedom of Information Act 2000. 

http://democracy.hyndburnbc.gov.uk/ieListDocuments.aspx?CId=130&MId=145
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Budget Monitoring 2016/17

Period 12 Summary -  GF Revenue

Month 12 Year

Description Budget Actual Variance Budget Actual Variance

£ £ £ £ £ £

Community Services

Environmental Health 56,729 38,742 17,987 532,837 546,354 -13,517

Waste Services 150,632 756 149,876 3,073,696 2,689,878 383,818

Parks & Cemeteries 89,722 48,503 41,219 1,110,174 956,375 153,799

Sub-Total Community Services 297,083 88,001 209,082 4,716,707 4,192,607 524,100

Culture & Leisure 51,685 38,470 13,215 1,254,600 1,234,372 20,228

Planning & Transportation 61,601 28,244 33,357 808,770 770,091 38,679

Regeneration & Property Services -525,224 -620,628 95,404 1,171,719 1,316,543 -144,824

Policy & Corporate Governance 298,844 300,401 -1,557 3,321,425 3,156,239 165,186

TOTAL  General Fund Services 183,989 -165,512 349,501 11,273,221 10,669,852 603,369

Non Service Items 754,412 780,987 -26,575 9,729 -145,972 155,701

TOTAL  Net Expenditure 938,401 615,475 322,926 11,282,950 10,523,880 759,070

Contribution (from) / to GF Reserves 50 759,120

TOTAL  Net Requirement 11,283,000 11,283,000 0


